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West London
Midlands Northwestern
Rallway Railway
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Morning Session

09.45

10.00

10.15

10.45

11.15

11.30

11.45

12.30

Welcome & Business update — Jan Chaudhry-van der Velde
How others see us - Linda McCord Transport Focus
May 2019 timetable -Russ Cunningham

Timetable Q&A - Jonny Wiseman & Richard Brooks
Tea break

New Trains Update — Stuart Drakard

General Q&A — All

Lunch
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Afternoon Session

13.30 Welcome and The Hub Project — Andy Camp

14.00 Our integration vision and journey so far — Jon Harris

14.45 Qand A - All

15.00 Coffee break

15.15 The social and equity side of integration - Stakeholder Equalities Board
15.45 Final Q and A &Thanks

16.00 Close




Business Update

Jan Chaudhry-van der Velde
Vianaging Director
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Achievements so far include O A
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Achievements so far include KR A
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Community Programmes

the Westheld Health
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Challenges

* Hottest summer on record

* Infrastructure challenges

» Major remodelling works — Euston & Liverpool
* Winter 2018 Timetable postponement



Performance A A

Operated by West Midlands Trains

Period 11 -6 Jan - 2 Feb Period 12 - 3 Feb - 2 Mar Period 13 - 3 Mar - 31 Mar

PPM MAA PPM MAA PPM MAA
89.4% 85.9% 89.7% 85.9% 89.2% 86.4%
Reliability - 98% Reliability - 98% Reliability - 97%




Stakeholder Engagement

{Important to note that
not all participants
stated which line(s]
they deal with,
therefore some stafistics
appear not to tally in
some of the
companson charfs in
this report}] ie. those
who did not state
which line(s) they deal
with gave lower rafings
than average

Overall Satisfaction with WMT

Total sample

73%
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West v London
’ ’ ’ Midlands Northwestern
Railway Railway

Operated by West Midlands Trains

WMT's engagement with stakeholders over the last 12 months

+ This represents a net improvement of 41%
overall for WMI. (improved less declined)
* The equivalent net improvement figures are
50% for LNR (54% - 4%)
and 41% for WMR [50% - 9%

Remained
the same

45% " Improved
48%

™
0




HOW PASSENQJENS SEE US

Linda McCord
TranRspert FOCUS

A" Railway Railway
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The importance of the core product:

« Performance (punctuality and reliability)
» Value for money

Managing disruption

Cleanliness of train

Key priorities for improvement and drivers of
satisfaction and dissatisfaction

transportfocus i/ \



NRPS passenger comments

—

Everything was perfect-
train on time, the guard
was visible which is

reassuring e

Excellent service, very relaxing

~—

—

Rail service quite good, | have
_ - always enjoyed my long

Overall 1 am happy. The ten minute frequency on the distance journey. Many thanks
Cross City line is an intense operation which is generally __ C
reliable under the new train operator. There have been a
number of signalling issues over the past few years which
have been frustrating, although | recognise this is an
infrastructure issue. Current experiences of the Snow Hill
route (Journeys from Birmingham to

Kidderminster/Stratford) are good, punctual and clean.

O _
S
— transportfocus //\Y
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National Rail Passenger Satisfaction Autumn 2018

« Overall passenger satisfaction 84% same as Autumn
2017 and increase of 3% from Spring 2018

« Punctuality and reliability no significant change at 76 %
« Value for money no significant change at 57%

« Dealing with delays increased by 9% to 49%

« Cleanliness of inside of train no significant change to 76%

O

S
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Trend in punctuality/reliability for West Midlands Trains and the LSE sector
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Delays — common theme in comments.
Regular experiences reported

'a )

The Eour Oaks - Often the train is delayed. Also

Birmingham trains are due to bgcked up trains often

really very unreliable with the service crawls into Watford

either delay or Junction.

cancellation a weekly if

not daily occurrence. The

staff are generally very e

apologetic and help where

4 N

they can. Too often train delayed are
(\—& - terminated short of the proper

Every day a train is delayed or cancelled with destination, or skip stations.

West Midlands train services. | no longer catch my | | This happens if trains are a few

morning train with this service as | was always minutes late but the passengers

late to work - sometimes up to an hour or more. can then be delayed for a much

Now | catch Chiltern Railways services every longer time getting to their

morning whenever possible, in the evening too, as | | destination.

they are reliable and comfortable. O _
| \\ Se

uranspor tfocus //\Y
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|
Trend in how well dealt with delays for West Midlands Trains and LSE sector G
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Dominant mindset of passengers during disruption
IS frustration

Passengers’ experience is at
its worst when the frustration Ag Itated
of the delay is made worse by

a poor information experience ReSIQned Angry
Poor information makes them Bored

feel powerless to control their . orape I InfnrmedAn)(IOUS
travel, change plans, inform e Sate «

other people, make

alternative arrangements Owe r e S S

This leads to a sense of being Comfortable

a “hostage” ru S ra e

transportfocus i/ \



Information during disruption

- N ™

: : Train was very late. No
There was no information
announcement was made about
or apology for the 20+

. the reason for the delay or to
minute delay that caused : :
: give an apology. Train floor was
me to mIss my
: messy but that was due to a
appointment. :
customer spillage so not fault of
train company

One of the people using ] | Blake street's display board has ( | am a fairly regular )
speaker system,; 1. talked been out of service (i.e. no arrival -
over another broadcast: 2. times/information) for over 6 months. Itirr?g/eIIYeJUOQJEr?Oi::ZE/SOiIty
spoke _Cll_lrJ]iCkW ina iltalte of the trains to run on time or
panic. Inere were aelays N sometimes at all. Staff
'?hr:sd i?:]:[grrrzzttli\é)en t;lueseedssi(r)]dbe can be fairly unhelpful with
: reasons for
dle“V(l?red calmly and delays/cancellation.
clearly.
A o

transportfocus I\
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During disruption what do passengers want

“They should have : :
y “They should have apologised first and
provided up-to-date ¢ t1d C think it should b
information as soon as oremost...1 do not think 1t shoulld be Up
o to the customer to investigate why the
they had it. It is very . : :
. train is delayed. It is very frustrating to
frustrating to have no ) :
: o have no information. The tone of the
information. . :
social media staff could also better

(Focus group, Birmingham)
managed. | have often been told that

they understand my problem - frankly |
find that irritating.”
“l saw [Twitter] reports of the (Commuter, online forum)
delays early into my journey, but
this wasn't announced over the

Tannoy system until we pulled “Il wanted an] explanation as to
into Bolton half an hour later.” why the scenario couldn't have
(Commuter, online forum) been avoided & if it could have

been, why it wasn't.”
(Leisure, in-the-moment)

_O

transportfocus i/ \
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Trend in cleanliness inside the train for West Midlands Trains and LSE sector @%

Trend on cleanliness inside the train
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Cleanliness of trains

Cheap ticket so satisfied! But poor seating, cleanlinesg New_ Streetdoesnt
provide adequate means

and scruffy, dirty floor. to exit the platform. The
interior of West Midlands
trains has not been

=2 cleaned since taking
over the service - no

: _ |
Litter all over train - very change!
dirty! ‘

The Lichfield Line - Four Oaks line is not good. The train is
covered in food and beer. Literally everywhere

(1 have used the Cross City line since
1983. The trains are old, tatty and dirty.
No matter which company takes over,
we get the old cast off. The carriages
have recently been painted outside but
we still have the original dirty green
seats, dirty interiors and no illuminated
signs onboard to tell passengers where
they are, especially at night.

— 2=
transportfocus i/ \
26



What happened next?

S =
ransportfocus // \




In this together — plea: share good practice

Team Victoria visit

—

S~
Eportfocus i\



Sharing good practice

 Last known location of a train

Southeastern @ @Se_Railway - Sep 27 v

Q You know that feeling when your train shows as ‘Delayed’ with no extra
information? From today, our platform screens will tell you exactly where the train
is and, where we can, the reason for the delay. Improving #SEInformation for you

Ist 11:29 Slade Green On time
train currently at London Bridge 11:11

2nd 11:37 Dartford via Sidcup On time

11:11:25

P 317K views oo9/02 )

S
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Stations working with WMT staff and stakeholders
The good

S
transportfocus i/ \



Stations working with WMT staff and stakeholders

The bad

Please note that there
are no public toilets
at this station.

gl

apole

Please accept our

S
transportfocus i/ \




The Fantastic

O

N
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May: 2019 Timetable

RUSss Cunningham
IHead of Strategic Planning
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* Major structural timetable re-
write designed to deliver:

« Faster journey times
Birmingham-London

* New frequent and direct
journey opportunities with
new cross-city links

* More frequent services
« Better performance

« Longer trains with more
seats and space




Journey Times New St-Euston DX Qe 7 Y s o

Operated by West Midlands Trains
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New Direct Journeys

At least hourly throughout the day Monday-Saturday: ‘

Liverpool/Crewe/Stafford/Wolverhampton-New St-Euston

Crewe/Stoke/Stafford/Wolverhampton-New St-Euston
* Rugeley-Walsall-New St-Euston
* Nuneaton-Coventry-Leamington Spa

Sunday extensions to match these are planned for December




Service Frequency increases 008 e "Ilh%"ri’fxestem |

* New St-Euston

« Chase Line
« Cross-City

« Shrewsbury-New St
« Crewe-Stoke-New St
« Wolverhampton

* Nuneaton-Coventry

* Snow Hill

* Worcester-New St

« Trent Valley

Operated by West Midlands Tra

Earlier and later services. 3tph continues until 0040 and 3tph
on Sundays. \

2tph continues until 2220 (currently 1920)

4tph to Trent Valley (currently 2tph) and 4tph after 1900 on
Cross City north (currently 2tph)

2tph all day (currently 1tph) and a new hourly Sunday service
Additional new hourly service

Later and earlier services

Shuttle runs through and new Sunday service

Additional peak and evening services

Additional peak services and hourly Sunday trains

Earlier and later additional services




Birmingham New St

Currently 10 services terminate and
start — turnrounds - at New St every
off-peak hour which occupy platforms

May 2019 adds two more services
which would be 12 but our changes
mean we will only have THREE
turnrounds

Platform occupation will be reduced
from 114 minutes to only 65 minutes

New St has the highest level of
reactionary delay on the network so
this will improve performance for all
operators

New portion working for New St but
we have been preparing for this with
a military-style process

V.V, West ,I London
Midlands Northwestern
’A@A. Railway v ’

Railway

Operated by West Midlands Trains
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Longer Trains

Existing four-car trains between New St and
London will get longer. The flagship hourly under-
two-hour services become eight car and peak
services are also strengthened to eight car

Up to one-third Trent Valley services become
eight car

All London services become eight car on
Sundays

Nuneaton-Coventry Leamington Spa services are
doubled in length from one to two car and
frequency will be doubled/tripled soon

Eleven additional 2/3 car diesel trains are added
from May

More services are doubled from December when
we receive ten more electric trains

New trains start arriving this year, re%Iacing 52
diesel vehicles with 80 and adding 185 more
electric vehicles which are longer than existing

By 2021 with almost all services will be longer
and we are planning some exciting new services
to new stations

fen {1y 01 1
Ny B =ty ,'

/
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West v London
Midlands 9 Northwestern
Railway Railway

Operated by West Midlands Trains




Timetable Q&A

Richard Brooks

Custemer Experience Director WMR

and

Jonny Wiseman
Customer Experience Director LNR



iea Break




New Trains Update

Stuart Drakard
New: Trains Preject Manager
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Class 196 Civity DMU for
WMT
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« Add capacity

» Flexibility and service frequency uplift

26 new trains, 80 new carriages: 12 x 2 car and 14 x 4 car

Replace Class 170 (intro 1999 - 2000) and ex BR 15X (1980s)

* New technology to improve safety and performance

Delivery 2020

Birmingham New Street

Droitwich Spa

Worcester

Shrub Hill
Worcester

Foregate Street
Malvern Link

Great Malvern

Ledbury

Shrewsbury
Wellington
Oakengates
Telford Central
Shifnal

Cosford
Albrighton
Codsall

Bilbrook
Wolverhampton
Sandwell & Dudley
Smethwick Galton Bridge

Birmingham New Street

.I’I’ m?dsitands v., Iﬁ%':glsvcestern
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V¥, West London
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More seats
o 2 Car:141 seated
e 4 Car Units: 311 seated

Multiple Operation
* upto 8 Cars
« through gangways between the trains

Quick acceleration

Compliant to latest emissions legislation

8 WESTMIDLANDS|
BN BN BN
—_—

) West Midlands
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Cantilever seats

Passenger Wi-Fi

At seat power (plugs/USB points)
Self regulating HVAC

Side LED destination displays

=
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Intelligent PIS - 6 screen per vehicle

Universal Access Toilet

21,5’ display, high brightness and resolution Reclamation unit recycles wash basin water

L _ _ . Cycle storage area and PRM area separated
LED lighting - adjusts to ambient conditions




0 e W i

Transparent swept back draught Seat back tables at all seats
screens aid visibility
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Overhead luggage racks

Good seat to window ratio NB: windows are large size (1210mm x 880mm)




Clear vestibules for improved passenger access and egress

West v London
‘. I:A:dlunds ,’ Northwestern
Kailway

Railway




Class 730 Aventra EMU
for WMT

Railway Railway
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« 81 new trains, 333 new carriages

36 X 3-car for WMR

* Replace Class 323 (intro 1994)

« Add capacity
 New passenger features

 New technology to improve safety and
performance

* Delivery 2020-2021

‘Lichfield Trent Valloy
‘ Lichfield City
‘Shomtom
Blako Streot
Butlers Lane
Four Oaks
Sunon Coldfield
‘Wyldo Green
Chestor Road
‘Etdington
‘ Gravolly Hil

Duddeston

Bouwrnville
Kings Norton '
Nonbﬁaid

Longbndgo

Barnt Green
/ Alvechurch
Bromsgrove 'Redditch




e 45 x 5 car for LNR:

« 29 outer suburban layout
« 16 long distance layout

* Replace Class 350/2 (2009)

« Add capacity
 New passenger features

* Delivery 2020-2021

00 e W e

Operated by Weast Midiands Trams

Liverpool Lime Street
Liverpool South Parkway 4

Stoke-on-Trent
Stafford

¢ Lichfield Trent Valley
New Street
Q Atherstone

4 Birmingham

)
Intemational r Nuneaton

Coventry

Rugby
Northampton
Milton Keynes Central Bedford
Bletchley St Albans
Watford Junction
London Euston




_onger carriages

_onger trains

~-ront-end gangway —to allow
passenger flow

Destination screen on front and sideg




3-car for the Cross City routes

Air conditioning
At-seat power sockets
and USB

Seat-back tables

More seats

More capacity



Intelligent PIS

Good visibility of PIS screens &

Dedicated bike area
Wheelchair areas
Accessible toilet
LED lighting




5-cars for the LNR routes

110mph
Outer suburban and long distance
layout

First Class

Lighter and lower energy usage
Air conditioning

Power sockets and USB

3 toilets per train




V.V, West London
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Intreduction to Integration
and The Hub Project

Andy Camp

Commercial Director

A" Railway Railway
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London
N

Birmingham Hub — A Growth Node of Opportunity DOCRIEER U A

Operated by Weast Midiands Trams
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Development of the Airport Hub as a strategic opportunity DOCRIEER U Ao

Operated by Weast Midiands Trans

Increased direct services with the introduction of the new May
timetable, Inc. new services to Liverpool and Wolverhampton

* The Airport Hub at Birmingham International is a key strategic
location, with 18m visitors per annum and a growing revenue
opportunity, but intense competition both from other TOCs as
well as other modes of travel.

1
i Formalised relationships with key partners- Birmingham International
i_ Airport and Resorts World- with regular touchpoints

, ) . . . i New “Grab & Go” tickets (Carnet) being introduced offering flexible
* It’s our aim to improve service quality and grow market share ! anytime travelling for frequent visitors
L

(currently just 10% of all train revenue), which we’re delivering

th rough a diverse set of initiatives. Development of staff offers to support those with irregular and varied

1
1
1
i_ shift patterns

Introduction of collaborative offers with partners, amplified through
joint PR initiatives and social

Reviewing the opportunity for more timetable changes, with a view to
developing earlier and later services.

Enjoy agood-value service, with enough

& = LONDON B - e

EUSTON . Consideration being given to a unique, standalone website akin to
== Stansted Express offering via Greater Anglia




New Long Distance Services VY T S

Opermead by West Midiands Trains

Liverpool Lime Street

Crewe Stoke-on-Trent

Stafford

Rugeley Trent Valley

Birmingham New Street

Birmingham International

Northampton

London Euston



aaaaaa

Hub project —the STP link s PV e

Birmingham _— e cia
: e will use our partnership station
International travel plan to support the wider

Hub initiative

This means working with
Birmingham Airport, Virgin West
Coast, Transport for Wales,
National Express and key leisure
and conference destinations

WEe'll provide helpful evidence
base to make Birmingham
International station — and those
stations close to it — work even
more effectively




Integration Vision &
Our Journey So Far

Jon Harrs
IAtegration & Accessibility Manager

Railway Railway
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Steve Leyland - WM Stations Alliance
Emma Doewn - Cycling/\Walking — TAWM
Stephen Holleway - Bus - ThWWM



Station Travel Planning

A reminder of

where we
were —

and where
we are now

V¥, West London
. ‘ . Midlands Northwestern
A'AY Raibway Railway

Operated by Weast Midiands Trams

The original plan was to deliver 89 STP’s over a three year
period leading up to the end of May 2021 across a variety of
different stations. The delivery programme proposes:

34 Updated STP’s 6 Partnership STP’s

39 New STP’s 10 Community Rail STP’s

Fast forward to April 2019

We want to work with WMRE and Network Rail to fulfil the
objective of every station having a ‘station masterplan’ in
place.

We also want every LNR station to be covered by the
station travel planning programme and to use the
masterplanning thinking universally



STP Delivery Structure V0 B Y e

Operated by Weast Midiands Trams
Integrated Transport and Accessibility Manager
plus 2 support apprentices (from March 2019)

In house led + Employability
agencies/University/charity partners

In house led plus community
workshop support

In house led/manged with pool of
circa 10 subject matter experts

portal + Advisors
In house +
Advisors
managed




Station Travel Plan Pilot — Timeline R et

Operaed by West Midiands Trains

(month)

Jan Feb 19 March 19 April 19 May 19 June 19 July 19 Aug 19 Sept 19 Oct 19
19

Main STP programme

Sutton Coldfield, Four Oaks,
N Tring/Cheddington
- Panel induction — Bromsgrove, Kidderminster Further 20+ stations

- Procurement process

- STP research/workshops

—> >
- STP reports/action plans

VvV

Key sub-projects

- Journey Advisor Partnerships >

- PTP/Advisor projects

»
»

- Community Toolkit

’—————————————————————————»

- Station Neighbour

:————————————————*

- Liftshare scheme developed >

L

———————————————»

Monitor/Evaluation

- Monitoring portal >

- Pilot stations review

- Report to Exec +
forward delivery plan to
31/3/21



West
Midlands

Stations Alliance

X

Station Travel Planning &
Masterplanning Framework

Developing an opportunity prospectus
for stations and the communities they
serve




“We will develop stations as
guality gateways between
communities and the railway,
supporting the changing needs
of our passengers, residents
and visitors. Stations in the West
Midlands will be community
assets, supporting the wellbeing
and development of the areas
they serve through involving
local community and
business.”

- WMSA Mission Statement

'/r,,' West
’ ¢ Midlands
A'A" Stations Alliance



An Opportunity Prospectus — our Stations as Places thinking

STPs and Masterplans are enablers of Public Realm
change. &

Placemaking

** It's a shared vision and collaborative
plan putting stations at the heart of the
community, achieved by:

Station Holistic
%+ Engaging with key community partners Travel Imcp rovem e:) ts, Mii;?; zl\zgﬂl(ng
and stakeholders Plans gn’;munl y
% Knowing what is missing from the ateways
community
¢ ldentifying a menu of improvements and
initiatives Last Mile
+»» Developing an opportunity prospectus for Responsibility
the station

*%* Owning a joint action plan
» Creating legacy benefits for partners and
the community

.I.I mleds Ita nds

Stations Alliance



Strategic Layers of Focus

Creating social value

Caring for Improving the
Communities Passenger Experience H
{ Being a caring neighbour { Making rail a great experience J . E H E
l Keeping communities safe { Making travel accessible J O ; O
Creating positive Respecting cultural heritage
industry partnerships J L and rail history
{ &Mn&e;i:ge:‘o,‘r?umnumr::‘ites | { Creating engaged employees J
l Inspiring tomorrow's workforce { Supporting Britain's development
A
e Stati &
Immediate Station
°
Environment

Land beyond the station lease area.
Where connections to the public realm
begin.

- Last mile connections & wayfinding
- Strong partnerships needed

- Planning uplift

- Station Neighbours

Wider Catchment

The total area influenced

MERE GREEN

by activity at and around

the station .

- Trip generation

- Section 106
contribution i

- Harmonise with wider et

’ Four Oaks

Moor Hall Golf Club @

INK

strategic visions

Station
Boundary
The defined land take of the alliance —
what do we own, what can we change and influence
easily.
- Can we build above the tracks?
- Redundant buildings back to life
- Community, Commercial, Charity

’I‘I m?ds Itands

Stations Alliance




Pilot Station Development — WMRE area

Autumn 2018

January 2019 onwards

April — August 2019

Station Sift
Exercise

)

Data Pack
Preparation

Weighted criteria to establish
baseline and identify pilots
and future priority.

A cross organisation bank of
knowledge to build a picture of
the station and its
surroundings.

Locating the station in a wider
strategic vision. Suggestions of
practical recommendations for
change. Publication of final
documents for 20+ stations.

V.V, West
$ ’ Midlands
A'A' Stations Alliance



Station Data Pack

1. Station Dashboard

A basic introduction to station via key metrics, demographics and indicators. Readily available secondary research
(population, age characteristics, social grade. Includes list of research available through WMSA contacts.

2. Visioning, Opportunity and Funding

How is the station and wider catchment being depicted in other strategic visions. How will our document align with
other key players and potential partners. Regeneration, opportunities and funding pathways identified.

3. Station Environment

Accessibility, facilities, asset (commercial) potential, placemaking. Heavily visual.

4. Wider Catchment & Land Use

Factors in wider catchment area that will affect the STP: land use, future regeneration and housing development,
tourism & events, railheading zones, nearby stations. Interactive map will be handy. Understand local context.

’I’I mf: Ita nds

Stations Alliance



Station Data Pack

5. Travel Pack

All aspects of how the station fits into local travel patterns. Includes car park and cycle auditing, route connectivity,
bus connectivity, multi modal connections. Problems and opportunities identified.

6. Community

Identification of community partners and potential for activity at the station site. Can include reports and surveys
that have taken place in local communities, NRPS scores, and launch of station neighbours programme. Community

Rail involvement/potential.

7. Contacts

Establish thick network from the wider alliance network to identify key players who can provide information, advice,
or expertise (i.e. community skills register). Beneficial starting point for implementation of STPs/Masterplans.

.I'I mfj Itands

Stations Alliance



STP Toolkit: Interactive Planning Tools
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Weakness - No Right of Way

Lack of right of way from Breme Park estate to
the station. Issue centred on fence - is often
vandalised as residents force a way through to

$ 52.32074,-2.05037
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One of many tools available to allow the team to
visualise the station site without multiple time
consuming visits or duplicating research.

¢ Spatially understand the station environment
— Combines images (aerial and ground view)
with data tables.
¢ Easy visualisation of actual vs potential use
via colour coding.
% Opportunity to share between working
groups.
— WMSA efficiency and partnership

¢ A dynamic resource.
— Multiple layers of information can be added
— Update as progress made

’I‘I m?ds Itands
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Pilot Station: Bromsgrove

Strengths

New station
> increased services to Birmingham (5 tph at peak).
> won’t have to expend significant resources upgrading this as up to spec.

Good knowledge of local situation: both WMR and WMRE have recently undertaken
reports in area. Shared intel as part of alliance.

End of line station: propensity to encourage community transport as extend
boarding times, step free access and room for vehicle drop offs.

Worcestershire County Council have a very clear walking/cycling map which includes
link to town.

High density of houses near to station which is generally good for local commutes to
station, but some localised barriers to cycling.

Cycle parking well used — suggests demand but could be extended.

Fir for purpose cycling route: Into station from south and through to town centre
(NCN Route 5).
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Pilot Station: Bromsgrove

Opportunities

WMR flagship station — may be easier to secure funding and support here.

New housing = more potential passengers in future — need STP to be future proof
Promote onward bus travel opportunities as bus operators not always the best at this:
> simplified maps.

> better integration of bus/train arrivals.

> advertise integrated ticketing via Swift.

Make STPS electronic so people can read before travelling / use all these visual resources which will come out of the project.
Accessible community involvement.

Old section of car park at Aston Fields (currently Bromsgrove DC) a potential asset site, opportunity for further creative thinking
about how this could be used.

Plenty of space at the station which could be used — and as isolated from town centre has potential to become its own hub.
Retail opportunities, both in current retail unit and potentially elsewhere on site.

Booking office is currently quite sparse, there is an opportunity to consider what extra facilities may be useful here e.g. seating,
charging points etc.

Community engagement. Bromsgrove has a rich heritage (both railway and in other areas) which could be drawn upon to
engage the local community.

V.V, West
$ ’ Midlands
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What the Stations Alliance will be doing

+** Create proof of concept that works across the network
» adaptable frameworks for varying local contexts (restricted development,
large potential asset sites, smaller community based stations).

*** Deliver a set of pilot integrated Station Travel Plan — Masterplan frameworks.
» 20+ stations identified by initial sifting baseline and professional site
knowledge.
» complete within 6 months in tandem with WM Trains STP pilots

*»* Strengthen partnerships and efficiencies between organisations.
» Collaborative, creative working space
» establish working relationships with external organisations i.e. local

authorities and housing developers.

V.V, West
0 i ’ Midlands
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Thank You

Steve Leyland

Mobilisation Lead (WMSA)
Email: Steve.Leyland@wmre.org.uk
Mob: +44 (0) 7734 457 869

V.V, West
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Developing the Transport Integration Forum OEEE ) A

Operated by Weast Midiands Trams

Our new

Development
Planning
Forum



Developing the Transport Integration Forum . P S

...............

Our overall aim

Development _ |
. To engage with the development and masterplanning
PI clanin g sector at strategic, operational and promotional levels

Appreach We plan to

Present to NHBF, strategic land and property
developers, key housebuilders across the network

Cascade messaging through local
authorities/partnerships, professional bodies and
developers/consultants

Launch our first Development Business Breakfast in
May 2019 in Wolverhampton followed by further
locations

"}‘ Set up our Developer Forum



Developer Engagement Model O e WY

d by West Mid ame

Outline/
Development
Principle

ln\ lz}\

Strategic
Planning/
Influence

l@\

Develop-

Detailed
Application

Travel plan

e ment
mobilisation

Occupiers

16 2:8

Development Plan gut'liiggt%ﬁnsrt‘g‘ge Detailed planning End developers  Collaboration with  Build rail
Supplementary PP 9 application stage identified developer sales and experience
Planning Guidance '_?_\f:r?sssgrltent of Assessment of Travel plan marketing teams ?c;JL?tiSrtlleo?; \I/netloplan
Strategic Urban Assessments and ~ lransport requirement for ‘first Training of survey reporting
Extension Framework Travel Assessments and occupation’ developer on ‘rail
_ Plans Detailed Travel triggered sell’ messages Cover mode shift
Urban Regeneration Last Mile Plans L h of q to rail and access
areas = . Agreement of aunch of agreed 14 stations
. connectivity Section 106/278 delivery method local packages
Neighbourhood Section 106 developer with local authority 5oreonatised travel Annual trend
Plans developer requirements o _ . analysis
contributions Definition of rail planning team _
Local Transport _ Target market offer promoting rail and  Feeds to planning
Plans . Section 278 sectors _ sustainable travel  authority
: developer Shaping of _
Community requirements incentives to Pop up community
Infrastructure Levy 0 maximise rail use  events 0 0
) l ) 0 l l
O O O l!i O O

Station travel planning and personalised travel planning evidence base for the area being fed in
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CyCI | fl g Our proposed approach generally

:  Additional cycle parking provision across the network
RVestment o _ _

DfT CycleRail funding bid for 2019 just submitted
and Cycle

Quality and quantity
SChEmMES
Plan

Consultation and engagement with cyclists and non-cyclists

Focus on the ‘last mile’ to the station as part od the station
travel planning process

Our proposed approach to the Schemes Plan

 Flexible funding pot

Capital and revenue spend

Adds value to existing projects and commitments (eg bikehire)

Enables tackling of security and safety issues

Allows for cycle promotion, health and wider wellbeing benefits



V.V, West London
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Operated by Weast Midiands Trains

iered
BiKenire
Strategy.

Strategic
Bikehire Support

(eg TTWM Nextbike
programme)

Local Authority Bikehire programmes

(eg Warwickshire. Hertfordshire)

SME/social enterprise enablement

(eg on/near station bike shops/enterprises)

WMT Dedicated scheme (catering for local gaps)

(eg Worcester point to point with StackRack bikes)



West Midlands
Cycling and Walking

Emma Down
Cycling Development Officer
Transport for West Midlands




A few facts...




Levels of cycling in Dudley,
Wolverhampton, and Sandwell
are approximately half that
of the national average

1.8%

of adults cycle to work
(Census 2011)

>
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Transport for
West Midlands



O
=y

48.9%

of people with disabilities in the
West Midlands are inactive

The lowest levels for walking
in the West Midlands are
in Sandwell, Walsall
and Wolverhampton

< D Transport for
> West Midlands

P

1in3

adults in the West Midlands
are physically inactive



Birmingham is third
most congested city
outside of London

National Infrastructure Commission

B\ Transport for
4 West Midlands




Our
Challenges

By cycle:
« Safety concerns

« Lack of good quality
cycling infrastructure

« Lack of bike ownership

* Perception of being too
unfit to cycle

 Lack of cycle training

\ Transport for
4 West Midlands

By foot:

« Lack of time: People
overestimate walking
time and distance

« The weather

« Unattractive walking
environments

« Safety

« Lack of knowledge of
the walking
environment and
benefits



Cycling Charter

e Leadership and Raising
the Profile

* Cycling Network

e Promotion and

Encouragement

* Funding

‘ \ Transport for
o West Midlands

Vision
Our vision is to realise the full
potential of cycling and walking

contribution to the health and
wealth of the West Midlands.

, V, West




Supercharging
cycling so far...

* New regional ambassador
Shanaze Reade

* Segregated cycleways

* Improvements to
Wolverhampton-Birmingham
canal

 West Midlands Bike share scheme
* Cycling UK/Living Streets

* Cycle Design Guidance




\ Transport for

w4 West Midlands

Supercharging cycling
on the rail network

Investment in cycle
Parking

Supporting WMT
station travel plans

Cycle Crime Action
Plan

New stations




West Midlands Local Cycling
and Walking Infrastructure
Plan

7 Core Walking Zones

26 Cycling Routes
* Development in partnership

* Priority areas for investment in cycling and
walking

* Links with public transport

{

\ Transport for
4 West Midlands
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Going Forward...

Cycling Summit launching

ambassador M d I d
Continue to promote I a n s

partners events

Start on delivery of new
routes

New cycle parking spaces
STPs — 25 by September

2019.



Thank you!

Any questions?

Emma.down@tfwm.org.uk



Bus Access
and Mobility

Railway

Stephen Holloway
Transport for West Midlands
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and Mobility




V.V, West London
. ‘ . Midlands Northwestern
A'AY Raibway Railway

Operated by Weast Midiands Trams

Bus Access Minimum standards for bus/rail
and I\/Iobility Interchange to be delivered at all
stations, including the provision of:

* Directional sighage
« Multi-modal ticketing initiatives

 Bus stop facilities and safe/secure
pedestrian routes

 Bus information



.......

Bus Access « Marketing initiatives to promote bus/rail

and Mobility interchange

 Early sharing of rail timetable changes
that impact on bus/rail interchange
coordination

« Sharing of data (where commercially
acceptable) to help to improve bus/ralil
Interchange

* Best In class pilot schemes for bus/rall
Interchange to be delivered



ailway

Bus Access
and Mobility




Bus Access
and Mobility

Raibhway

Collaborative approach required to
maximise the opportunity:

Sharing of planned bus timetable
changes impacting on bus/ralil
coordination two weeks prior to
registration

Investment in vehicles and
Infrastructure on key routes
Enhancements to walking routes,
production of high quality information
at interchange points and joint
marketing initiatives



V.V, West London
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Operated by Weast Midiands Trams

Bus Access - Community Transport engagement
and Mobility » Supporting CT as a sector

* Looking at the ‘gaps’ in provision from
a CT and subsidised public transport
networks

 Partnering with the bus sector to
secure ‘last mile’ solutions from new
developments to stations



Northwestern
Railway

Bus Access The engagement toolbox:
and Mobility

* West Midlands Bus Alliance

* Area Bus Forums

« Community Transport Operators Panel
* MultiModal Steering Group

 Plus new Bus Integration Forum for
London Northwestern Railway
(North/South)
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Coffee
Break




The Soecial & Equalities side of
Integration

Stakeholder Equalities Group

With

Railway Railway

.:‘I‘ AVXiec?Itands v., Iﬁ%':tdl?vcestern
Josh Feehan
Mark Sanders
Jon Harris



Some updates on physical integration

New Access for All funded schemes announced by DfT last week {
* Wellington '
« Smethwick Rolfe Street

» Kings Langley

* Plus ‘roll forward’ for Worcester Shrub Hill

Around £350k of minor works planned for FY19/20 across the
network

Innovation/demonstration plans for

» Tactile paving and sensor pilots

* Access guides for stations and their local area
Enhanced equality assessments for projects




The importance of social integration D

Connecting people to family, friends, l ———-—*—-l
jobs and opportunities Wa‘ﬁ'ﬁ'g Uy

Weare fOCUSing Qn ) balanced a proaCh #PLEASEBEARWITH

;c/eofccl)nnectwlty In all senses of the -

Rail

West London
Midlands 94 Northwestern
Railway ilway

P

Operated by West Midlands Trains

Partnership development with The |~
Salvation Army, Princes Trust and other I
|

organisations

Station Neighbour scheme to
encourage more social interaction and
act_lgnty - as well as helpful places to
wal

On train personalised travel planning
advice for planned disruption and
evedntls — following the London 2012
mode




Introducing the Way to Work scheme

The Way to Work scheme is a free ticket
programme.

Way To Work provides support to your
service users to help them

- access job interviews (6 tickets)

- access training and placements for up to
a month

- obtain a season ticket for up to three
months once a service user has secured a
new job

WAY 10 WORK

Helping you get on track




Operated by Weast Midiands Trams

The Application Process it’s simple and easy 0 B W e

1. Register to be a member of the scheme and
submit your evidence.

Online (download pdf application form and email)

htttps://www.westmidlandsrailway.co.uk/about-us/way-work

https://www.londonnorthwesternrailway.co.uk/about-us/way-work

Phone (helpline is there for you)

Send off application form by post

2. Receive online log in
3. Apply for tickets (try and leave 5 working days)

4. Pick up from ticket machine or office.


https://www.westmidlandsrailway.co.uk/about-us/way-work
https://www.londonnorthwesternrailway.co.uk/about-us/way-work

Transport for
West Midlands

Workwise and Way to Work
Joint working




{ \ Transport for
. West Midlands

Workwise Offer

* 50% off travel by bus, train and tram for first 3 months of new
job
 Need to be working 16+ hours per week

« Live within the West Midlands or registered at a Job Centre
within the West Midlands

* Only apply once within a 12 month period
« Easy online application process
* Must apply within 5 days of starting new job




{ \ Transport for
. West Midlands

Workwise and Way to Work Joint working

Recognise offers complement each - " A

other ™
poemmes Ll planning \
s~ o

Working together presenting to Job
Centres, training providers, attending
Jobs Fairs and other events

Promoting both offers alongside one
another

Working together provides us with the
capability to promote both schemes with
more effectively and efficiently

Fantastic partnership working and
sharing of contacts is making the
marketing of both schemes simpler and
more effective




B\ Transport for
4 West Midlands

Rachel Evans
Employment Engagement Officer

0121 214 7450



mailto:Rachel.evans@tfwm.org.uk

Students Get 25% Off

* We’ve launched a new 25% discount on
termly season tickets for students.

* Online only, with the focus on self-serve.

* Three months of discounted travel offering a
significant saving vs. buying daily.

* New lines of engagement created with
schools

To find out more visit:
www.wmr.uk/students

V.V, West London
08 e Gl Noriirester

Operated by West Midiands Trans

witha student season Ticket

* Focus will turn to the annuals market in the
summer, building on existing relationships and
targeting new students to develop mode shift.

* DD options being explored, allowing
parents/students to spread payments.

* Proposed introduction of 16-17 railcard being
reviewed, with potential for further strengthening
of the proposition
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Focus on our Stakeholder Equality Group

Introducing Josh Feehan and Mark Sanders

i




.......

To get involved in the work of the Stakeholder
Th an k yO U Equality Group please get in touch with

Josh and Jon Harris

Integrated Transport and Accessibility Manager

M el f k West Midlands Trains

Email: jon.harris@wmtrains.co.uk
Tel: 07970 447 880



mailto:jon.harris@wmtrains.co.uk
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Thank You
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Railway Railway

Operated by West Midlands Trains

April 2019
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